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Geert Hofstede

Geert Hofstede, assisted by others, came up with six basic issues that 

society needs to come to term with in order to organize itself. These are 

called dimensions of culture. Each of them has been expressed on a 

scale that runs roughly from 0 to 100.

Each dimension has been derived by comparing many, but not all, 

countries in the world:

• Individualism

• Power distance

• Masculinity

• Uncertainty avoidance

• Long-term orientation

• Indulgence

https://geerthofstede.com/culture-geert-hofstede-gert-jan-hofstede/6d-

model-of-national-culture/
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Dutch cultural scientist who came up with a 6 dimensional cross-cultural

communication framework based on research from IBM from all over the world
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The 6-D model of national culture

https://geerthofstede.com/culture-geert-hofstede-gert-jan-hofstede/6d-model-of-
national-culture/
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Individualism
Individualism is the extent to which 
people feel independent, as opposed 
to being interdependent as members 
of larger wholes. Individualism does 
not mean egoism. It means that 
individual choices and decisions are 
expected. 

Power distance
Power Distance is the extent to which 
the less powerful members of 
organizations and institutions (like the 
family) accept and expect that power 
is distributed unequally.

Masculinity
Masculinity is the extent to which the 
use of force in endorsed socially. In a 
masculine society, men are supposed 
to be tough. Competing is openly 
endorsed, and there is no sympathy 
for the underdog.

Uncertainty avoidance
Uncertainty avoidance deals with a 
society’s tolerance for uncertainty 
and ambiguity. Has nothing to do with 
risk avoidance, nor with following 
rules. It has to do with anxiety and 
distrust in the face of the unknown, 
and with a wish to have fixed habits 
and rituals, and to know the truth.

Long-term orientation
Long-term orientation deals with 
change. In a long-time-oriented 
culture, the basic notion about the 
world is that it is in flux, and 
preparing for the future is always 
needed. 

Indulgence
Indulgence is about the good things in 
life. It is good to be free and doing 
what your impulses want you to do. 
Friends are important and life makes 
sense. Freedom above duty.
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Our markets in the 6D model
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